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Genesis

• From a dialog w/ Governor Rendell.
• Seeking an objective, fair and 

comprehensive appraisal of 
Pennsylvania’s competitive position.

• A “Real Clear” approach to understanding 
multiple studies.

• Focus on solutions; not fault.
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PA Compared to 
Other States

2010 Distribution of Pennsylvania's "Letter 
Grades" on 111 Factors of Competitiveness
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Distribution of PA’s 
“Letter Grades”     

2008 2010
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Overall average “D”
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Overall average “C”
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Overall average “D”
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Overall average “B”
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Overall average “B”
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Overall average “B”
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Overall average “C”
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Overall average “C”
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Overall average “D”
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Limitations of 
Current Studies

• Measures not under our control
– Availability of studies varies

– Measures within studies may change over time

– Indices created from raw data can be “black box”

• Studies may not reflect information 
decision-makers use or need
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Scorecard Goals

• Measure Pennsylvania against other 
states, and in the future, against itself.

• Focus on issues of competitiveness that 
can be directly impacted by state policy.

• Seek collaboration on metric selection.
• Provide relevant and timely data.
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Competitiveness Themes

• Budget and 
government spending

• Taxes
• Legal and regulatory 

climate
• Health care 

• Infrastructure
• Energy
• Education and 

workforce
• Quality of life

Presenter
Presentation Notes
Define & monitor measures most important for competitiveness

Collaborative / seek opinions from business leaders, Administration, key legislators, business organizations

Themes:
Budget and Government Spending
Taxes 
Legal and Regulatory Climate
Healthcare Affordability and Availability
Infrastructure
Energy Affordability and Availability
Education and Workforce
Quality of Life

Indicators that are
Primary inputs not resulting outputs
Impacted by public policy
Consistently available
Available for all states
Collected annually by a single source

Database to allow for data analysis, mining, slice & dice, trends / relationships

Scorecard development
Normalize data
Run correlations & testing to assure that measures are comparable
Compare / contrast to other studies
Produce full report
Partners interpret and publicize results independently

6 months start to finish
3 year plan in proposal
10 year plan per PBC
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Tracking Progress
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Questions & Comments

• David W. Patti
CEO, Pennsylvania Business Council
dpatti@pabusinesscouncil.org

• Michael E. Greenberg, PhD
Assistant Professor, Shippensburg 
megree@ship.edu

• Kathleen Woolever`
Principal, Datalytics Inc.
kwoolevewr@datalytics.com

01/31/2008
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